
1.0
Process Name

(Processor)

Represents data and material flow.  These data 
flows help us understand what information is 
being transmitted between processes, systems, 
or people.

Represents a function or activity. 
The number is a unique identifier and does not 
indicate an order of execution.  The name of the 
Process is in bold.  The job role that executes the 
process is in parentheses, e.g., (Nurse).

Represents a data store.  A data store is where 
data may be stored between transactions or 
between executions of the system. 

Represents  a trigger.  It indicates an event 
that triggers another event to happen.   

Represents a data source/sink .  A data source/
sink can be a supplier of data.  Sources and 
Sinks can also be a user of the data.  

PROCESS

Data Flow

Trigger

Data Store

Data Source 
or Data Sink
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1.2
Enter/Edit 

Patient 
History
(Nurse)

7.0
Verify Patient 

History
(Nurse)

2.0
Complete 
Physical 

Assessment
(Nurse)

6.0
Compare 

Assessment 
Info

(Nursing)

1.0
Acknowledge 
Notification
(Physician)

Nursing
Ideal State Processes

History and Assessment
Date Created:
Last Updated:

Filename: Nursing Ideal State DI.vsd

1/28/2008
9/25/2007

Notes: 

Hospital Information System

Patient 
Family

Hospital Information System

Hospital Information System

1.1
Provide 
Update 
History
(Patient/
Family)

Admitted 
Patient/
Family Verbal 

History

CAx.0 +
Obtain 

Medication 
History 

(Physician)

4.0
Ask Required 

Screening 
Questions

(Nurse)

3.0
Generate 
Screening 
Questions

(Automated)

External
Physician Offices, 
Nursing Homes, 

etc

X.1
Find Patient 

Records 
(Automated)

Enterprise Master 
Patient Index

x.0 +
Registration 
(Registrar)

5.0
Identify Core 

Measure 
Elements

(Automated)

1

2

6

3
5

4
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Hospital Information System

9.0
Physical 

Re-
Assessment

(Nurse)

AOBS

CA

10.0
Complete a 

Focused Re-
Assessment

(Nurse)

13.0
Generate 

Draft Nursing 
Care Plan

(Automated)

15.0
Revise and 
Prioritize 
Care Plan
(Nurse)

11.0
Provide 

Personal Care
(Nurse)

Something Needs 
More Investigation

Nursing Patient Snapshot

12.0
Document 

Care
(Nurse/Aide)

14.0
Notify 

Departments
(Automated)

Dietary, RT, 
OT, etc.

CP
CP

Clinical Decision 
Support

TR

DIS

Clinical Decision 
Support

8.0
Generate 

Assessment
(Automated)

Nursing Patient Snapshot

Clinical Decision 
Support8

7

9

8

10

10

10

10

Nursing
Ideal State Processes

ReAssessment
Date Created:
Last Updated:

Filename: Nursing Ideal State DI.vsd

1/28/2008
9/25/2007

Notes: 
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x.0
Enter Orders

(Physician)
Hospital Information System

17.0
Order 

Consult 
(Physician)

19.0
Execute 
Order

(Clinical 
Staff)

20.0
Evaluate Patient

(Physician)

Nursing Patient Snapshot

TR

DIS

A

Nursing
Ideal State Processes

Ordering
Date Created:
Last Updated:

Filename: Nursing Ideal State DI.vsd

10/18/2007
9/25/2007

Notes: 

Computerized Order 
Management System

Physician Contact 
Information Database

18.0
Transfer 

Order 
(Automated)

A

16.0
Enter STAT 

Orders
(Care 

Provider)

Consulting 
Physician

Clinical Decision Support 
OBS

x.0
Sign Order
(Physician)

BP

Scope Boundary: 
Physician Processes

x.0
Verify Order
(Physician)

OTH

21.0
Modify 
Order 

(Various)

Clinical Decision 
Support

Clinical Decision 
Support

11

12

12

1213

8
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Hospital Information System

Monitors
22.0

Transfer 
Monitoring Data

(Automated)Glucometers, IV Pumps,

27.0
Acknowledge 
Critical Value

(Care 
Providers)

24.0
Acknowledge 

Order
(Nurse)

31.0
Update 
Patient 

Tracking
(Automated)

26.0
Deliver 

escalation 
Notification
(Automated)

Nursing Patient 
Snapshot

25.0
Contact 

Physician
(Nurse)

Physician Contact 
Database

30.0
Monitor 

Patient Orders
(Charge Nurse, 
Primary Care 

Nurse)

Nursing
Ideal State Processes

Monitoring and Notifications
Date Created:
Last Updated:

Filename: Nursing Ideal State DI.vsd

1/28/2008
11/13/2007

Notes: 

23.0
Manage 

Notification 
Configuration

(Staff)

To 
ReAssessment

To 
Care Plan

29.0
Acknowledge 

Abnormal 
Value Alert

(Care 
Providers)

28.0
Acknowledge 
Notification

(Care 
Providers)

To 
26.0

To 
26.0

13

14
14

14

14

14

15

16

8

Critical Tests?
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Nursing 

Ideal State Processes

Bedside Procedures

Date Created:
Last Updated:

Filename: Nursing Ideal State DI.vsd

9/20/2018
9/25/2007

13.0
Perform 
Timeout
(Nurse/
Team)

Hospital Information System

18.0
Perform 

Procedure
(Nurse/

Clinician)

Completed
Timeout

20.0
Document 
Procedure

(Nurse)

Medication / 
Supply Room

16.0
Gather 

Equipment 
(Nurse)

Equipment Supply 
Tracking

Hospital Information System

13.0
Prepare 
Patient
(Nurse)

BP

Procedure Completed

Clinical Decision Support 

 Link to med admin

21.0
Reconcile/

Audit Charges
(TBD)

Monitoring 
Devices

Vitals, Blood,
Urine, Environmental 

Monitoring, Etc.

21.0
Transfer 

Monitoring 
Data

(Automated)

16.1
Drop 

Charges 
(Automated)

17

18

16

8
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31.0
Provide 

Education
(Nurse)

Hospital Information System

32.0
Request 
Printed 
Material
(Nurse)

Printed Material

35.0 
Review 

Education 
Material
(Patient)

30.0
Review/Revise 

Education
Plan

(Nurse, Other)

33.0
Generate 
Printed 
Material

(Automated)
In-Room Message Center

Patient

34.0
Transfer 

Information
(Automated)

36.0
Acknowledge 

Viewed 
Material
(Patient)

In-Room Message Center

37.0
Obtain 

Consent
(Nurse)

34.0
Transfer 

Information
(Automated)

22

19

21

20

Nursing 

Ideal State Processes

Patient Education

Date Created:
Last Updated:

Filename: Nursing Ideal State DI.vsd

9/20/2018
9/25/2007
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41.0
Review Hand Off 
Communication

(Receiving 
Nurse)

Hospital Information System

41.1
Clarify Hand- Off 

Info
(Receiving/ 

Sending Nurse)

More 
Information 

Needed

From 
any 

point

42.0
Communicate 

with Care Team
(Interdisciplinary

Team)

Secure Messaging System

43.0
Transfer 

Messages
(Request/

Automated)

44.0
Post 

Reminder
(Care 

Provider)

45.0
Deliver 

Reminder
(Automated 

Process)

Posted Reminder

Nursing Patient Snapshot

40.0
Prepare 

Communication 
Report

(Sending Nurse)

46.0
Acknowledge 

Reminder
(Care 

Provider)

40.1
Finalize Core 

Measure 
Elements

(Sending Nurse)

InRoom Message Center

47.0
Submit 

Requests
(Patient)

48.0
Distribute
Requests

(Automated)

Housekeeping / 
Other non-

Clinical Staff

Show shift to shift communication
Show transfer communication
Show discharge communication Nursing 

Ideal State Processes

Handoff/Communication

Date Created:
Last Updated:

Filename: Nursing Ideal State DI.vsd

9/20/2018
9/25/2007
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