PROCESS

Data Flow

Trigger

Data Store

Data Source
or Data Sink

1.0

Process Name
(Processor)

Ideal nursing workflows to support the development of information technology solutions

Represents a function or activity.

The number is a unique identifier and does not
indicate an order of execution. The name of the
Process is in bold. The job role that executes the
process is in parentheses, e.g., (Nurse).

Represents data and material flow. These data
flows help us understand what information is
being transmitted between processes, systems,
or people.

Represents a trigger. It indicates an event
that triggers another event to happen.

Represents a data store. A data store is where
data may be stored between transactions or
between executions of the system.

Represents a data source/sink . A data source/
sink can be a supplier of data. Sources and
Sinks can also be a user of the data.
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Nursing
Ideal State Processes

History and Assessment

Date Created:
Last Updated:

9/25/2007
1/28/2008

| Notes:
Filename: Nursing Ideal State DI.vsd

Scope Boundary

1.0
Acknowledge
Notification

Notification of
inclusion

Hospital Information System

in core
measure set

—

(Physician)

\\

\

Patient Screening
. i Core Measure
Information Question
(vaccines, etc.) Responses Data Elements External
T Blank Physician Offices,
1.1 Assessment Nursing Homes,
Provide etc
Update y|
History 5
(Kiosk, PC) : (Patient/ 2 Completed /o
Updated il \ 3.0 Nursing 6.0 Need Information
Batlent Eamily ‘ : 40 Assessment IR S
. I Generate Ask Required : Compare
History Notification: . ; Information
’ - S Screening Screening 5.0 Assessment
Home Meds, Existing Provide : i ;
etc. Patient History Questions Questions Identify Core Info
Info, Core / Automated (Nurse) Measure (Nursing)
Measure Queries Individualized Elements A Verified t
Vaccine, Abuse, (Automated) ‘ . ssessmen
Falls risk, MRSA, etc. Completed ) PatleRnt Me;jdlcal Information
1 Hospital Information System i Screening ecord,
| p y Questions Questions If Needed Assessment
Indicated Core 7 Information
: M El t
i Patient history, easure £lemen S
Noti;‘ication: Partllafl Asst?[_s.sment Hospital Information System
Hist nformation,
N:acci);yd Registered Previous Encounters 2.0 -
Patient Comp_lete
Demographics, e Asljs:ésslrfqaelnt Patient
Patient Identifier, Admitted, Stabilized (Nurse) History With
Admitted 12 Prior Encounters Patient Arrives -~ Core Measure Verification
mitte Enter/Edit . Identified
Patie_rllt/ Egttient e History Elements
Fami Istor
story Med Rec ssessmel "
Verified
History
Patient 70 Information
6 Jemographics X0+ Oxb? i Verify Patient
Registration otain Histor History
Enterprise Master X.1 (Registrar) Mid'cat'on (Nurse); 4| Patient
' ) istory Famil
Patient Index Find Patient (Physician) Y
Records
; ; Scope Boundary to
(Automated) Potential Matching

Patient Records

Registration Process

Scope Boundary to
Med Rec Process
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Discharge‘O‘rder

Nursing Patient Snapshot

Transfer Order

.E ‘Continue " !

Observation--.__

/@‘\Orders as
Orders as

Needed
Needed

Something Needs

Clinical Decision
Support

10

Dietary, RT,
OT, etc.

Evidence
Based Content,
Clinical Guidelines,
Protocols
Need to Update

Care Plan

Interdisciplinary
Care Plan
9.0 ____More Investigation 10.0 Needs
Physical T T Complete a 14.0
— " Customized Re- Focused Re- — — ;
Clinical Decision (Patient/Age/ Assessment Assessment Cllnlgal Dﬁctlsmn 5 Nottlfy t
u r rtmen
SuppOI’t Problem SpelelC) (NUI’SG) (Nurse) pp Ael?te(l)ma?eds 10
Assessment Lists Completed @ ( )
Assessment
Clinical Guidelines 8.0 Evidence 13.0 15.0 P
’ ) Based Content, Generate Revise and Special
Protocols Generate o S . o . L » Updated
\ Clinical Guidelines, Draft Nursing Individualized Prioritize ---—-""Needs SO
Assessment Notification: Interdisciplinary
oHfication: Generated Protocols Care Plan Care Plan Care Plan Care PI
(Automated) Change in Focused AUt ted N are Plan
7 Patient Condition, Reassessment utomate (Nurse)
Medication Information Physical
Reassessment A.d ministered, Results of Assessment 10 Revised
Information x Minutes Elapsed Focused Information, Interdisciplinary
;’ Reassessment History, Notification: Care Plan
Patient Information, 9 etc. Updated 10
Care Plan
Hospital Information System
Completed Assessment /
Base Personal
Patient
. Care
Information, .
. Provided .
Allergies Nursing
As Needgd

12.0
Document

11.0
Provide
Personal Care
(Nurse)

Nursing Patient Snapshot

© HCA Healthcare 2018.
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Date Created: 9/25/2007
Last Updated: 1/28/2008
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Clinical Decision

Physician Contact
Information Database

13

Support
Adverse Event
Detection, 12
Clinical Guidelines,
Protocols,
Order Sets, Guidance for

Evidence Based Content, Core Measures

Guidance for Core Measures

Specialty
X" Consult "
Needed

x.0
Enter Orders
Physician
(Physician) Physician
Orders as Needed Entered
Orders,

with Parameters

Scope Boundary: for Notification

Physician Processes

‘Need

Clinical Decision
Support

Adverse Event
Detection,

Physician Phone Numbers, Modification Patient Allergies,
Email Address, Consulting odi |ca§\|\o Drug Interactions,
etc. Physician Evidence Based Content

Consult
(Email, Phone,
Video Conference,

Messaging)

17.0

21.0
Modify
Order
(Various)

Order Documentation
Consult of Consult
(Physician) \
" Notification-—- """

Hospital Information System

Order Information,

Order Status 18.0

Transfer

11

Order
Automated

Computerized Order
Management System

Care Provider
Entered Order

16.0
Enter STAT
Orders
(Care
Provider)

Adverse Event
Detection,
Clinical Guidelines,
Protocols,
Order Sets,
Evidence Based Content,
Guidance for Core Measures

12

Clinical Decision Support

Unsigned
Order

\
\

Detailed
Patient Information,
Trended Vitals
progress notes, etc

Verified
Order

Verification

Signed

Nursing Patient Snapshot

Needed

Order

x.0
Verify Order
(Physician)

x.0
Sign Order
(Physician)

Scope Boundary:

Scope Boundary:
Physician Processes

Physician Processes

@V ,,,,,,, More Orde?s
Needed

Order Status, Results, etc.

Nursing
Ideal State Processes
Ordering
12 Date Created: 9/25/2007
Last Updated: 10/18/2007
Notes:
Filename: Nursing Ideal State DI.vsd
Discharge >
Disposition
Order.

19.0
Execute
Order
(Clinical

Staff)

\*Transfer,/“
" Bedside

Procedure

Executed Order

20.0
Evaluate Patient
(Physician)

Scope Boundary:
Physician Processes

Continue

___-Observation
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Physician Contact
Database

13

Physician
Contact
Information

Not i
Acknowledged Not
Acknowledged
14 }

14

28.0

25.0
Contact
Physician
(Nurse)

Not Abknowledged
by Physician

27.0

e Critical Tests?

14

26.0
Deliver
escalation
Notification
Automated

\
\

Not " Not

Acknowledged: Acknowledged:
Critical Value Order
“Notification

Notification

14

24.0
A’\(l:k?qultte_dge Abnormal Acknowledge Acknowledge
otirication Critical Value Order
(Care Value Alert v (Care
Providers) g - Acknowledged (Nurse)
Providers) o
Vi Critical Value )
;'/ Noct;fl_(t:_atl?n: 14 Notification: Acknowledged
Acknowledged | riica Physician Order Notification
Incomplete | Notification  ap/ormal Acknowledged '\ ValU®  ritical Value, Entered Order,
Core Measure! Monitori Alert Patient Info Expiring Order
Element onitoring Order,
I?ata Patient Info
Hospital Information System
Trended y‘\
Patient
Monitoring Data Change in
Patient
Status, Order Status,
Monit 23.0 location, etc.
onitors :

e Glucometers, IV Pumps,

Vital Signs

16

22.0

Transfer Notification 15
Monitoring Data Configuration
(Automated) (Staff)

Manage

Update
Patient
Tracking
Automated

30.0
Monitor
Patient Orders
(Charge Nurse,
Primary Care
Nurse)

Patients’
Order
Status

Nursing
Ideal State Processes

Monitoring and Notifications

Date Created: 11/13/2007

Last Updated: 1/28/2008

Notes:

Filename: Nursing Ideal State Dl.vsd

As Needed
ReAssessment

e U To
__Revise Care Plan Care Plan

Nursing Patient
Snapshot

31.0
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Nursing
Ideal State Processes

Bedside Procedures
9/25/2007
9/20/2018

17
Date Created:
Last Updated:

Supplies,
Equipment

Equipment Supply
Tracking

Filename: Nursing Ideal State DI.vsd

16.1

Equipment Information Drop
(Location, Availability, Supplies, Charges
Inventory Count, etc.) Equipment (Automated)
Draft Charges

16.0

\ Medication / Gather
Supply Room Equipment ] _
(Nurse) Needed Equipment,—| Hospital Information System
! \ Supplies
Verified Equipment Draft Charges
Items to be Counts, Based on
Start/End time, Procedure Type

Meds/Supplies
Gathered
documented
Other Procedure

Equipment
Information

Reconciled
Charges

18

21.0
Reconcile/

13.0
Prepare
Patient Prepared Patient
13.0 18.0
Perform Procedure Completed 20.0
Document
Procedure Audit Charges
(TBD)

(Nurse)
Pgrform Completed
Timeout . Procedure
Timeout
(Nurse/ (Nurse/ (Nurse)
Team) Clinician)
Verified )
Consent Abnorrﬁal Information to Guide Practices, Guidelines for Procedure,
Monitoring Level of Detail in Timeout Evidence-Based Medicine,
Data Meds to be Discontinued, etc
Documented
‘ Timeout 8 Scope Boundary

Clinical Decision Support

Hospital Information System

e Link to med admin

16

21.0
Vitals, Blood, Transfer L
Urine, Environmental Monitoring Mlgnlt_orlng
Data evices
© HCA Healthcare 2018. All rights reserved.
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19

30.0
Review/Revise
Education
Plan
Nurse, Other

Draft Education
Plan,
Assessment

Revised
Education Plan

37.0

Obtain
Consent
22 (Nurse)
Procedure
Details

Patient Consent
(Signature/Thumbprint)

In-Room Message Center

4
34.0
Consent Transfer
Needed Information
| (Automated)

Nursing

Ideal State Processes

Patient Education

Date Created: 9/25/2007

9/20/2018

Last Updated:

Filename: Nursing Ideal State DI.vsd

35.0
Review
Education
Material
(Patient)

Education
Viewed
by Patient

Appropriate Education
Based on Diagnoses,
History, Procedures,

Language, Literacy etc.

36.0
Acknowledge

Hospital Information System

Viewed
Material
(Patient)

20

Reinforcement

Education Plan, Reminder
Patient/
Procedure,
LOS
Information Document
Education
Provided,
Reinformcement

31.0 Needs

Provide
Education
(Nurse)

Patient,/ Family
Needs Information

/ )

brdered

Patient Materials
Information, Needgd for Procedure, Patlen_t
Preferences Patient Health Issues Information,
Clinical Conditions, ~ references 34.0 /-\ckrI;O\;\_/lec:ged
Equipment Transfer atien
In Use, etc. Information Education
\ (Automated)

32.0 33.0
Request 21 Generate
Printed Printed
Material Material
Automated

(Nurse)

Printed Material

In-Room Message Center

\

Daily
Schedule

Patient
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e Show shift to shift communication
e Show transfer communication
e Show discharge communication

40.1
Finalize Core
Measure
Elements
Sending Nurse

If Outsfénding Core
Measure Element

Finalized
Change in Care Core
(Discharge, Transfer, Etc) Measures

Partially Populated

40.0 !
Communication Report i

Prepare

Posted Reminder

45.0
Deliver
Reminder
(Automated
Process)

46.0
Acknowledge
Reminder

(Care
Provider)

44.0
Post
Reminder

Reminder for

Care Team Posted,

Unacknowledged
Reminder

Acknowledged
Reminder

Communication
Report
Sending Nurse)

Hospital Information System

Shift Change

Completed

Communication Report/

41.0
Review Hand Off
Communication
(Receiving
Nurse)

Current a
More

Communication Report,
of
Interventions,
Assessments, etc

43.0

48.0

Transfer 48

Messages Distribute
: Requests

(Request/ Patient (Automated)

Request for
Clinical Care Team

Automated

Nursing

Ideal State Processes

Handoff/Communication

Date Created: 9/25/2007

9/20/2018

Last Updated:

Filename: Nursing Ideal State Dl.vsd

Patient Orders, "
Vital Information
itals, (Email, Text, Verbal) |

Progress Notes Need\fad Questions

Information Needs

Secure Messaging System INRoom Message Center

41.1
Clarify Hand- Off
Info

(Email, Text, Verbal)
Answers,

(Receiving/
ending Nurse

Nursing Patient Snapshot

Patient Information

Received
Message
Sent
Message 420 47.0_
. Submit
Communicate
Requests

with Care Team
(Interdisciplinary
Team)

(Patient)

Non-Clinical Patient Request

Scope Boundary

Housekeeping /
Other non-
Clinical Staff
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