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Learning Objectives



Medical Errors

•

•

•
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The Safety of Inpatient 
Health Care – NEJM 2023

•

•

•

•

•

https://www.nejm.org/doi/full/10.1056/NEJMsa2206117



House Bill Establishes Federal Agency Dedicated to 
Patient Safety (12/2022)
•

•



The National Patient Safety 
Board (NPSB) – Focus

•

•

•

•

•



Think Globally – Act Locally
1. SAFER Guide Review
2. Reviewing Health IT Incident Reports



What are the SAFER Guides?
(Safety Assurance Factors for EHR Resilience)



https://www.healthit.gov/topic/safety/safer-guides



SAFER Guides

Foundational 
Guides

High Priority Practices

Organizational 
Responsibilities

Infrastructure 
Guides

Contingency Planning

System Configuration

System Interfaces

Clinical Process 
Guides

Patient Identification

CPOE with Decision 
Support

Test Results Reporting 
and Follow up

Clinician 
Communication









SAFER Worksheet



SAFER Worksheet 



SAFER Worksheet

• These are only 
examples, not 
recommendations

• There is flexibility 
for local practice, 
preference and 
innovation

• Might be other 
ways to address the 
recommendation



SAFER Guide Elements - Reduce Burden
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SAFER Guide Elements - Reduce Burden
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In the News (Sept 2021)



CMS Regulations Regarding the SAFER Guides

•

•



Following SAFER Guidelines with Epic



CMS Regulations Regarding 
the SAFER Guides – Fact Sheet
•

•

•

•

Getty Images

https://www.cms.gov/files/document/sra-safer-guides-information-blocking-fact-sheet422022.pdf/Photo


Conducting a SAFER Guide Review at 
Vanderbilt University Medical Center



SAFER Guide Review -
Vanderbilt 2022

•

•

•

•
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SAFER Guide Review -
Vanderbilt 

•

•

•
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On-line Survey Developed for SAFER 
Recommendations (one for each guide)



System Configuration Guide - Results



High Priority Practices Guide - Results





Follow up

•
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For those familiar with RedCap® 



For those familiar with RedCap® 



Next Steps – Continue the Journey 

•

•

•
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Reviewing Health IT 
Incident Reports
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When Submitting a Veritas Incident Report



Review of Incident Reports Related to Health IT at VUMC

Year Total Count of eStar 
Related Incidents

2020 361
2021 317
2022 322





Veritas Incident Reports - Examples
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•
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Health IT 
Safety 
Workgroup

•

•



Health IT Safety Workgroup

•



Health IT Safety Workgroup

•
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Identify Possible Causation Category

•

•

•

•

•

•



https://digital.ahrq.gov/sites/default/files/docs/citation/HealthITHazardManagerFinalReport.pdf



Using AHRQ’s Hazard Manager Causation Categories 
for All Incidents Submitted in 2021 at VUMC
•

•

•

•

•

•



Challenge 

•

•

•



National Efforts at Burden 
Reduction
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National Efforts on EHR Documentation Burden

Multiple Burden Reduction Initiatives 

• AMIA’s 25 X 5 Symposium initiative

• HL7’s EHR Workgroup: Reducing 
Clinician Burden Project 

• Nursing Knowledge Big Data 
Science (U of MN) – Transforming 
Documentation Workgroup 

• CMS Office of Burden Reduction & 
Health Informatics

• KLAS and the Arch Collaborative

Photo: Getty Image



AMIA 25 X 5 Symposium – Jan/Feb 2022

https://amia.org/about-amia/amia-25x5

• Call to Action for:

• Providers and Health Systems 

• Health IT Vendors

• Policy and Advocacy Groups 

• Official formation of the AMIA 25 X 5 
Task Force – Kick off April 2022

Photo: Getty Image

https://amia.org/about-amia/amia-25x5




Call to Action: Establish guiding principles for adding documentation to the EHR and 
generating evidence for reduced documentation

Health Professional/System Workstream 

Workstream Goals

• Establish guiding principles for adding documentation to the EHR and generating evidence for reduced documentation

• Develop a national roadshow and educate clinicians and clinicians in training on balancing brevity and completeness in 
documentation

• Support functions like real-time information retrieval, documentation, and ordering

Implement interdisciplinary notes

Year One Goals

Goal #1: Develop and disseminate toolkit to guide organizations on reducing documentation burden​

Goal #2: Write call to action for national learning collaborative (NLC) around reducing documentation burden



Call to Action: Promote an ecosystem of interoperable systems to allow for complementary 
technology 

Health IT Vendor Workstream 

Workstream Goals

• Promote an ecosystem of interoperable systems to allow for complementary technology​​

• Develop metrics to review and grade a user’s documentation​

• Package best training practices into toolkits to promote “best practice” EHR use and plan recognition programs to 
publicize exemplars​

• Create simplistic EHR views to see that new clinical data has been reviewed-then bookmark for the user and document as 
reviewed by that user in the EHR​

• Implement personalized clinical decision support (CDS) to drive user-specific workflows

Year One Goals

Goal #1 Develop a roadmap for longer term activities to reduce documentation burden​

Goal #2 Educate HIT users about existing functionality that makes it unnecessary to include duplicate information in the note​

Goal #3 Educate HIT users in best practices and existing functionality, tools and services to reduce documentation burden



Call to Action: Urge agencies to fund research that captures billing code information without 
engaging clinician time

Policy and Advocacy Workstream

Workstream Goals

• Recommend agencies fund research/reference implementations that captures billing code information without 
engaging clinician time​

• Advocate for best of breed solutions to be implemented throughout the healthcare system​

• Develop position papers that connect education with advocacy efforts​

Year One Action Plan

1. Conduct an environmental scan of existing efforts to reduce documentation burden​

2. Meet with regulatory and accreditation groups to identify areas to support or expand upon, avoid duplicative efforts, 
and identify gaps​

3. Support the initiatives of the 25x5 Provider/Health Systems and Health IT Vendors workstreams



25x5 Task Force Accomplishments

• Literature review of documentation 

burden

• Nation-wide survey to catalog 

existing documentation burden 

reduction efforts

• Developing provider and health 

system toolkit to guide 

organizations through 

documentation burden reduction 

initiatives

• AMIA 25x5 Pitch Event.  16 pitches 

submitted, 5 finalists chosen, 3 top 

pitches selected for inclusion on 
25x5 roadmap of HIT initiatives

• Educational Intervention. 4 EHR 

vendors have aggregated training 

materials and educational 

resources and have identified 
participating clients

• Clarified 25x5 priorities for vendors

• Nominated an aspect of documentation 

burden as a topic for new evidence review 

to AHRQ

• Crafted a response to the OSG Advisory on 

health worker wellness

• Submitted an editorial to the Applied 

Clinical Informatics Journal entitled, 

“Reflections on the Documentation Burden 

Reduction AMIA Plenary Session through 

the Lens of 25x5”

• Signed on as a supporting organization to 

the Regulatory Relief Coalition’s promotion 

of The Improving Seniors’ Timely Access to 

Care Act of 2021 (S.3018/H.R.3173)

• Policy/Advocacy Workstream met with: 

Mary Greene, OBRHI; Christine Sinsky, 

AMA; Jeane Garcia-Davis and Teeb Al-

Samarrai, OSG; and David Classen, 

Pascalmetrics; Viet Nguyen, HL7, Da Vinci 

Project 

Health Professional/System Policy/AdvocacyHealth IT Vendor



April 2023 – One Year Anniversary



25 X 5 Documentation Burden Reduction Toolkit

25x5 Documentation Burden Reduction Toolkit | AMIA - American Medical Informatics Association

https://amia.org/about-amia/amia-25x5/25x5-documentation-burden-reduction-toolkit?utm_campaign=25x5&utm_medium=email&_hsmi=256814316&_hsenc=p2ANqtz-8jLNKcUDzEmpRpwDCtP0Wlnods5JSXnnZKRJs2TAMUkmvUGul2wOH5pZHMXM66DR95QT0PClAnP2bYfIckMiu5eskkDA&utm_content=256814316&utm_source=hs_email


25 X 5 Documentation Burden Reduction Toolkit

AMIA 25x5 Feedback | AMIA - American Medical Informatics Association

https://amia.org/form/25x5-toolkit-feedback?utm_campaign=25x5&utm_medium=email&_hsmi=256814316&_hsenc=p2ANqtz-_AKpYIW_th-DCXvEvtagmyubHLcCe4C2I-GwtpnRKpcssEFOI0Jn-COlAq__e9_jj2w4cyGmut4kGpoPzCcPaw3MDNXg&utm_content=256814316&utm_source=hs_email


National Burden Reduction Collaborative

Participating Organizations

American College of Medical Informatics (ACMI)
American Medical Association (AMA)
Association of Medical Directors of Information Systems (AMDIS)
American Medical Informatics Association (AMIA)
Klas, Arch Collaborative
DaVinci Project
Electronic Health Records Associations (EHRA)
Healthcare Information Systems Society (HIMSS) Physician 
Community
Healthcare Information Systems Society (HIMSS) Nursing 
Community
HL7 International
National Library of Medicine (NLM)
Office of the National Coordinator (ONC)
Office of the Surgeon General (OSG)
The Alliance for Nursing Informatics
The Joint Commission

Priority Areas 

1. Definition and Measurement of Burden

2. Training, Support, Communication –

Change Management

3. Streamlined Provider Note 

(codable/required)

4. Reducing Clinician Documentation Beyond 

Notes

5. Electronic Prior Authorization Processes 



Questions for you

• Do you have a team that reviews 
Health IT related incident reports?

• Who is conducting your 
organization’s SAFER guide reviews? 

• Is someone in informatics 
partnering with the quality dept so 
that you get invited to discussions 
on Significant Safety Events (SSEs) 
and Event Analysis (EA) Significant 
Safety Events (SSEs) 

• How are your alerts being 
evaluated?

• Are you involved in AMIA’s 25 X 5 
initiative? 

• Could you please write your 
representative to tell them you 
support the creation of the Health IT 
safety board? H.R.9377 – the 
National Patient Safety Board Act



Thank you!
Patty Sengstack

patricia.r.sengstack@vanderbilt.edu
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